On Topic

term “the adolescent years” to
describe why O&P
practices need to
change their business models as they
grow. A practice
with 15 or 20 or 30
employees can’t succeed using the same business model it
did with a staff of five. It’s easy to get lost in the day-to-day
routine, but, like teenagers growing into adults, we can’t
spend our days doing the same things we did when we were
17 years old.
I hope you take this concept back to your practice and
have your staff ask these questions over and over during
their day: Why am I doing this task this way? Does it fuel
our success? O&P EDGE

This is just one example,
but how many daily tasks do
we perform because that’s
how we’ve always done it?
The trick is to identify the
task, no matter how small,
no matter how long we’ve
done it, and no matter who
is doing it, and ask, “Why are we doing it this way?” Asking
the question is key to discovering opportunities. Asking the
question should not just be the responsibility of the boss; all
staff members should ask this question during their daily
routines.
Twenty-five hundred years ago, the Greek philosopher
Heraclitus of Ephesus wrote, “The only thing that is constant
is change.” The idea here is that change is going to happen,
so keeping up with it is a good thing. Constant reinvention is
essential to the long-term success of any practice.
So are you ready to take a look and see what has stayed
the same over the years? Several years ago I began using the
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Policy and procedure manuals
created specifically for your
company based on your
software preference
CMS compliant
Standards set by O&P accrediting
organizations
Best practices incorporated into your
manuals for greater efficiency
Accountability Reports
Customized to your practice
Created for OPIE, Futura, and “paper” users
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