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  Because That’s How We’ve Always Done It

By Erin Cammarata

W hen I am hired for a consulting job, I always ask my client why 
some tasks are done a certain way. More often than not the 
response is, “Because that’s how we’ve always done it.” These 

simple words can be the greatest roadblock in the path to your success.  
And yet this answer excites me because I identify it as an opportunity for 
change and growth.

A lot of times the tasks that get this answer are those we don’t 
think twice about when performing them, such as enter-
ing patient demographics into a software system, receiving 
payments from insurance companies and patients, ordering 
office supplies, etc. The person who completes these tasks 
every day has grown accustomed to doing them a certain 
way. Human beings by nature are creatures of habit and 
cling to routines. If it’s not broken, don’t fix it. Right? Wrong! 

There are many different paths on the road to success, so why 
not try to find the one that gets you there the quickest?

Performing tasks in the most efficient and effective ways is 
one of the keys to growing a successful business. How many 
of the daily tasks in your operation are not serving your 
growth and/or your success?

I would like to highlight an example I came across recently. 
This particular O&P practice was a contracted provider for 
ten insurance companies. Five of the contracts were set up 
for the practice to receive payments via electronic fund trans-
fers (EFTs), and the other five were set up so the practice 
received payments via paper checks in the mail—because 
that’s how they’ve always done it.

Let’s look at all the tasks involved with receiving a paper 
check versus an EFT.

Paper check:
1. Wait for the check to arrive in the mail. This process 

alone adds at least seven to ten days to your claim 
getting paid.

2. Open the envelope.
3. Tear off the check from the remittance slip.
4. Sign the back of the check.
5. Fill out a deposit slip.
6. Drive to the bank.
7. Make the deposit.
8. Drive back from the bank.
9. Record the deposit in your accounting software.

EFT:
1. Log into your clearinghouse and look at the claims that 

were paid.
2. Log into your bank account and verify the EFTs that 

were made (while you were sleeping).
3. Record the deposit in your accounting software. 

I don’t know about you, but I cannot see a logical reason 
why receiving a paper check would be an option. 
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